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Phase 1 
April 1 – June 30

Homeowner Priority 
Application Period

Phase 2
April 15

Charm City Roots  

Phase 3
July 1

All Fixed Pricing 
Applicants Accepted 

Priority Review: Applications submitted 
by Baltimore City residents for properties 
that will be used as a primary 
residence are prioritized during this 
period.

Purchase Information: Properties 
purchased for use as a primary 
residence will sell for $1!! 
Applicants must provide proof of 
available funding of no less than $90,000 
to complete the renovations and are 
subject to the application vetting process.

Focuses on the emotional connection 
and sense of belonging that comes with 
owning a home with familial or legacy ties 
in Baltimore.

Through our Charm City Roots portal, 
individuals with a familial or legacy 
connection to a  vacant property that 
is not City-owned will be able to express 
their interest in purchasing that home as 
their primary residence.

Once received, DHCD will determine if 
the property is eligible for acquisition 
and, if so, work with the individual to 
prepare them for homeownership while 
the property is acquired.

All applications received PRIOR to 
March 20, 2024, will resume processing 
April 1, 2024.

There were 200 pending Open Bid 
applications from all applicant types prior 
to  the policy approval. These applications 
resumed processing on April 1.

All submissions received AFTER March 
20, 2024, and not belonging in Phase 
One, will be reviewed beginning July 1, 
2024, and are subject to standard 
program guidelines.

Additionally, any property applied for by 
developers between April 1 - July 1, 
2024, does not reserve the property or 
prevent the property from being 
awarded to a homeowner during the 
Phase One priority award period.

Program launch schedule



www.dhcd.baltimorecity.gov
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The Fixed Pricing Program is 
intended to support community-
led development by making the 
BuyIntoBmore  process more
transparent, streamlined and 
allow equitable access to City-
owned property.

purpose

The program is meant to align 
with our shared values related 
to community-led development 
without displacement, building 
wealth/equity for those who 
have seen disinvestment, and 
creating mixed income 
development with affordability.
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• DHCD’s Development Division acquires and 
manages vacant or abandoned properties.

• The Division strives to enable these properties to be 
returned to productive use.

• The fixed pricing policy will allow for certain City 
owned vacant buildings and lots in specific housing 
market typologies to be sold for a fixed price.

• Fixed pricing will increase transparency and 
streamline the disposition process in the city’s 
stressed neighborhoods, which are the most 
impacted by vacant properties.

• Fixed pricing will eliminate the need for protracted 
price negotiations for the majority of DHCD’s 
inventory of vacant properties, allowing these sales 
to move through the process much quicker.

background



6

• Support whole block and whole community redevelopment 
outcomes.

• Convert qualified vacant buildings and lots to productive 
use.

• Stabilize and strengthen owners’ investment in their 
communities.

• Improve neighborhood character and attractiveness.

• Increase property tax revenue for Baltimore City.

goals
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• Fixed pricing program only applies to properties listed as 
available for sale on the City’s BuyIntoBmore site under the 
Fixed Pricing Program category.

• Applies to properties located within Baltimore City’s Housing 
Market Typology categories E-J.

• Limited to up to 12 properties per application.
• Applicants can apply for additional properties as they obtain use 

& occupancy permits on previous purchases (not to exceed 12 
properties at any given time).

• All vacant sales must be for redevelopment for residential, 
mixed-use that includes residential, or green space.

• Priority will be given to current Baltimore City residents who will 
live in the property as their primary residence.

• The program does not limit the sale of City-owned property only 
to the Fixed Pricing Program (other avenues like RFPs, RFQs 
bundle sales, etc., may still be utilized by the City).

summary
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Pricing
information & 
Criteria

Purchase Type Property Type Price Criteria

For-Profit 
Developers
501 (c)(3) 
Nonprofits  (51 or 
more employees)

Vacant Building $3,000 Must be developed for residential or 
mixed use that includes residential with a 
use and occupancy permit obtained within 
12 months from the date of settlement.

501 (c)(3) 
Nonprofits  (50 or 
less employees)

Vacant Building $1000 Must be developed for residential or 
mixed use that includes residential  with a 
use and occupancy permit obtained within 
12 months from the date of settlement.

Community Land 
Trusts

Vacant Building $1 Must be a registered Affordable Housing 
Land Trust registered with the Maryland 
State Department of Assessments and 
Taxation and in compliance with the states 
affordable housing land trust laws found 
within Section 14 of the annotated code of 
the Maryland Real Property article

Homeowner Vacant Building $1 Must maintain as primary residence for a 
minimum of 5 years after issuance of use 
and occupancy permit,  which should be 
obtained within 12 months from date 
of settlement
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Pricing
information & 
Criteria 
(continued)

Purchase Type Property Type Price Criteria

For-Profit Developers
501 (c)(3) 
Nonprofits  (51 or more 
employees)

Vacant Lot $1,000 Must be developed for residential, mixed use 
that includes residential or green space  with a 
use and occupancy permit obtained (when 
applicable) within 12 months from the date of 
settlement.

501 (c)(3) Nonprofits 
(50 or less employees)

Vacant Lot $500 Must be developed for residential, mixed use 
that includes residential or green space  with a 
use and occupancy permit obtained (when 
applicable) within 12 months from the date of 
settlement.

Community Land Trusts Vacant Lot $1
Must be a registered Affordable Housing 
Land Trust registered with the Maryland State 
Department of Assessments and Taxation and 
in compliance with the states affordable housing 
land trust laws found in Section 14 of 
the annotated code of the Maryland Real 
Property article

Homeowner Vacant Lot $1 New construction for residential use (Must 
maintain as primary residence for a minimum of 5 
years after issuance of use and occupancy permit, 
which should be obtained within 12 months from 
date of settlement), or Side yard for adjacent 
primary residence
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Pricing
information & 
Criteria
(continued)

• If a property is assessed for less than the fixed 
price, the property will be sold for the assessed 
value.

• For homeowner vacant building purchases, if 
the property is sold within the 6-year period, the 
original purchaser will be required to pay a pro-
rated portion of $3,000 calculated based on the 
year that the property is sold.

• Valuations or appraisals will still be required for 
commercial sites, RFP sites, stable/ competitive 
neighborhoods (housing market typology 
map Housing Market Typology areas A-D), site 
assemblages above 12 properties and any other 
disposition programs.
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Pricing
information & 
Criteria
(continued)

• Properties assessed for $100,000 or more will be 
subject to an internal review and valuation.

• If the valuation determines the true value to be less 
than $100,000, the subject property would still be 
eligible under the fixed pricing policy.

• If the valuation determines the true value to be 
$100,000 or greater, the subject property will NOT 
be eligible for fixed pricing.

• Properties that have side yard as a proposed use 
can be sold in typologies A-J, provided applicant 
provides documentation verifying adjacent property 
ownership as their primary residency and that 
adjacent property has a confirmed use and 
occupancy.



www.dhcd.baltimorecity.gov
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does not absolve an 
applicant from meeting 
existing requirements 
through the vetting 
process, proof of finances, 
and other reviews required 
for any property being sold 
on BuyIntoBmore.

Applicant 
criteria

Each applicant is evaluated 
using the following criteria:

1. $90,000 available for rehab per 
property applied for

2. Applicant does not own vacant 
building inventory older than two 
years

3. Applicant does not own vacant 
building inventory for less 
than two years without a recent 
open/active permit

4. Applicant does not have open or 
pending legal cases that might 
result in inability to complete 
project

5. Applicant does not have any 
open federal or state liens

6. Applicant does not have any 
open federal or state judgments

Additionally, all applicants are subject to the 
terms of the Land Disposition Agreement, 
requiring a Use & Occupancy Permit within 
12 months from the date of settlement.



13
Each side yard applicant will be evaluated using the following criteria:

1. Applicant must own the adjacent property and be the owner occupant
2. The applicant owned adjacent property must have a valid use and occupancy permit
3. Applicant does not own vacant building inventory older than two years
4. Applicant does not own vacant building inventory for less than two years without a 

recent open/active permit
5. Applicant does not have open or pending legal cases that might result inability to 

complete project
6. Applicant does not have any open federal or state liens
7. Applicant does not have any open federal or state judgments

Side yard
Applicant 
criteria



14

Process & procedures
Application

One user-friendly application has been created for the 
purchase of vacant buildings and vacant lots, which 
will be used for all types of purchasers (for-profit 
developers, 501(c)(3) nonprofits, and homeowners).

 Who’s Buying?

 Do you own other homes?

 Do you have outstanding liens or taxes on your 

other properties?

 How will you fund the rehab?

 What’s the plan?
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Process & procedures
Award Schedule

DHCD will accept applications on a rolling 
basis and award or rejection decisions 
rendered within two weeks of receipt of an 
application.

Properties will be awarded once an applicant 
successfully passes the vetting process.

If an applicant is unable to pass the vetting 
process, they will be given five business days 
to remedy the issue. 

If unable to remedy the issue, the property will 
be put back on the BuyIntoBmore site for 
another applicant to bid on.
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Process & procedures
Award Schedule (continued)

Once awarded, the Department will prepare the sale 
for Board of Estimates (BoE) approval. The BoE shall 
maintain a standing, recurring item on the BoE 
agenda titled Fixed Pricing Policy Dispositions. 

Once BoE approval is received, DHCD shall prepare 
the property for settlement within 45 days the 
approval. To facilitate smooth conveyance, the 
department will abate all municipally imposed liens 
and charges within 10 days of award.
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Rehab considerations for 
future homeowners & Developers

•Proposal
•Expert Assistance
•Resources
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PROPOSAL

 Project type
 Proposed Use
 Location
 Size
 Zoning
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EXPERT ASSISTANCE
 Work with the City’s planning department
 Visit the site (request Inspection Right of Entry)
 Work with a licensed contractor
 Special Process for out of State Contractors
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RESOURCES
 Codemap
https://cels.baltimorehousing.org/codemapv2ext/ 
 Buyintobmore website
 https://buyintobmore.baltimorecity.gov/ 
 Dhcd website
 https://dhcd.baltimorecity.gov/ 
 Google street view
 Know the Community

https://cels.baltimorehousing.org/codemapv2ext/
https://buyintobmore.baltimorecity.gov/
https://dhcd.baltimorecity.gov/
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AFTER THE AWARD 
 Review and Sign Your Contract

 If you are using outside funders, including grants, work with the program to ensure 

the fund(s) will be available for closing

 Choose your title company or select one of the City’s approved title companies

 Work with your title company to understand your estimated closing costs

ONCE IT’S YOURS!!!
 You have 12 months to complete the job

 Meet with the Baltimore City Permits Office to determine property registration 

and permit needs 

 Property will be monitored for LDA compliance until Use and Occupancy permit 

is obtained
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Charm city roots
Express Your Interest
If you have a familial or legacy connection to a vacant property that is not City-owned, we 
invite you to express your interest in purchasing that home as your primary residence through 
our Charm City Roots portal.
•Visit our BuyIntoBmore site
•Select  Charm City Roots from our welcome page
•Search eligible properties
•Add the property to your cart
•Select Charm City Roots
•Click Apply and fill out our online form, providing details about your connection to the 
property
Property Eligibility
Beginning April 15th, we will accept inquiries for the Charm City Roots program. We will begin 
reviewing inquiries, which includes the preliminary property eligibility review, after the Phase 
One Fixed Pricing Priority Application period.
If the property meets eligibility review, it will move forward to the acquisition feasibility review 
stage. Applicants will be notified of the outcome of this review after completion.
Prepare for Homeownership
If the property is deemed eligible for acquisition, Charm City Roots will work with you to 
prepare for homeownership. This may include financial counseling, homebuyer education, and 
assistance navigating the home-buying process.

https://buyintobmore.baltimorecity.gov/
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Outreach efforts

 Informational Webinars  
 April 18, 2024 - 1:00PM – 2:00PM
April 24, 2024 - 6:00PM – 7:00PM

 Sign Up For E-Blasts

 Follow us on Social Media
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